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1.0 OBJECTIVES 

After you have gone through this unit, you should be able to: 

define news editing; 

describe the principles of news editing; 

describe the functions of news editing; 

describe the duties, responsibilities had qualities of a sub-editor; 

describe and discuss the problems encountered in n&s editing; and 

edit news items. 

1 .  INTRODUCTION 

In a news organization, editing plays a pivotal role. A news item or a news story, as it 
is called, is written by hurried reporters. and is rough-edged like raw diamond. Hence, 
the copy is polished and honed by a team of editors, who form the Editorial Desk. The 
team, also called the desk persons. works under tremendous pressure and severe time 
constraint. The desk persons work well past midnight. and ensure that your newspaper 
reaches you on time in the morning. 

The present unit will take you through a newsroom. introduce you to the desk persons, 
, and,explain their tole. functions and responsibilities. As you read through. you will 

identify the principles of editing. You will also see how news is sifted. checked for 
accuracy, judged, edited, given a shape, designed into a format. and made readable and 
presentable. 

In this unit, we shall also examine unedited copy and demonstrate how i t  is made 
print-worthy. For your Convenience. a brief list of terminologies and a glossary appears 
at the end. Read the unit carefully, and honestly carry out the exercises which are given 
in h i s  unit in the fonn of Cbcck Your Progress and Adivitks. This will heip you to 
acquire' editing skills. 



Editing 
1.2 EDITING AND ITS NEED 

A newspaper office or news agency receives a large assortment of news items. These 
originate from different sources, mainly local sources and wires (teleprinter and telex). 
The news copy is written by experienced and inexperienced people, and, hence, lack 
uniformity. The copy has different shapes, follow a different style, and generally lack 
readability. 

The news reporters are the main news writers. They are in a hurry, especially in the 
evenings, when the news development gathers momentum. The copy written by them 
under pressure is bound to carry errors of all types. In any newspapers, there is always 
a shortage of space for all news items, which are received in the office. The 
newspaper's advertisement department is ever eager to grab the valuable but limited 
space. Moreover, newsprint and means of production cost a lot of money. Ultimately, a 
newspaper's success largely depends on the space and its most efficient, judicious and 
economic use. Hence, within the space set aside for news, as much news as possible 
needs to be packed to serve a divergent readership. Considering these factors; editing of 
the news copy becomes essential. 

1.2.1 What is Editing 

. 

All incoming news items, collectively called copy, is sifted, before being processed, to 
achieve a balance of news between that originating within the organisation and that 
pouring in from outside. Sorting out and sifting also helps induce parity between the 
well-written articles and those written by the inexperienced reporters. In the process, the 
unwanted matter gets weeded out. Only the newsworthy stories are finally selected. 
These are checked for grammar, syntax, facts, figures, and sense, and also clarified for 
betterment, and are condensed for economy of space. 

Activity 1 

Before you proceed, engage yourself in an exercise. This exercise would help you to 
discover that the space for various news items in the newspaper is shrinking. The 
money power of the advertising world is taking up a lot of space in the newspapers. 

Pick up a copy of a newspaper which you subscribe to; 

Consider only the first three pages of it; 

Measure the space given to the news coverage; 

Measure the space given to various types of advertising; and 

Calculate the percentages. 

Use the space given below for your exercise: 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................ 

............................................................................................................. 

1.2.2 Definition 
News editing is tailoring news items or a news story to the required shape and size, 
using the right kind of expressions and symbols. A copy is edited to highlight the 
"news sense" in a story, and to bring uniformity of language and style in an issue of a 
newspaper. 



1.3 NEWSROOM 

The newsroom in a newspaper or a news agency office is the hub of the entire activity 
in a news organisation. The Editorial Desk (also known as the Editorial Department or 
Copy Desk or News Desk) is the nerve centre of a newsroom. It is here that everyday 
the newspaper issues are planned and made. 

'However, in a news agency, the news desk is the final stop before a story is sent to the 
transmission room or creed room for transmission on the wires. In news agencies, where 
news operations are computerised, such as the Press Trust of India (PTI) or the United 
News of India (UNI), the edited copy is transmitted directly to the newspapers by the 
News Desk itself. 

1.3.1 Desk Management 

The newsroom is headed by an editor or a chief editor or an editor-in-chief or a chief 
news editor. The designation varies according to the choice of the organization. He plans 
and directs the day's news operations. He is supported by a team consisting of the news 
editors, chief sub-editors (chief sub), senior sub-editors and sdb-editors (sub). 

The news desk usually operates in three shifts: morning, afternoon and night (till late in 
the evening, even up to 2.30 a.m.). In between, there are two link shifts-morning and 
evening-which are headed by the news editors and or chief subs. They are also called 
'slot' men. Ideally, in a newspaper, it is the news editor who plans and directs page- 
making, while the chief sub helps and implements it. 

In a news agency, news editors and chief subs looks after the smooth functioning of the 
news desk. They plan and write "leads" (updated versions of developing stories). Here, ' 

there is an additional shift called "Extra Night" (from 2 a.m to 8 a.m.), which is 
managed by a senior sub-editor. 

Check Your Progress 1 1 I Note: i) Use the space given below for your answers. I 
ii) Compare your answers with the ones given at the end of this unit. i 

I ,Following are some statements. State whether they are 'true or false: I 
I a) The newspapers receive news stories only fr.om their staff reporters. 

( ) I  
b) The news items originating from various sources are written by the 

experienced reporters. ( ) 

c) All the news items pouring into a newsroom are collectively calleci COPY. 

( ) 

d) The heart of a newspaper is its newsroom. ( 1 

e) A special shift in a news agency is called 'Extra Night'. This means, a 
reporter has to work a full night, once in a month. ( 11 

2) In the space provided below, show the main phases of newflow and editing 
procedure. 

Principles of EditIng 



Editing 1.3.2 What Makes News? 

News has a number of characteristic elements. Five conventional determinants of the 
news values are: 

i) Proximity: The nearer the origin of news, i.e.. the closer it is to home, the more is 
its impact. For example, on a particular day, there may be 45 deaths in a boat 
tragedy in Bangladesh. But. on the same day, a local bomb blast that kills five 
people is sure to have more impact on the readers. - 

ii) TimeIiaess: News grows old quickly. It decays and perishes fast. The more recent 
its occurrence, the more worthy it is. On the contrary,'an event that happened,six 
months back. but is discovered and reported now could grab the front page. For 
example, the bank securities' scan involving Harshad Mehta and others, or the 
Bofors gun deal. 

iii) Prominence: Names make news and the newspapers like to use as many local 
names as possible. For example, if the Vice-chancellor of a university gets hurt 
while playing cricket, few pople will take note of the incident. But, if a public 
figure like a minister is injured in a game, we have a more interesting story. When 
the film celebrity, Satyajit Ray, and the Nobel Laureate, Mother Teresa, were 
hospitaliscd, most papers carried everyday reports on their health. 

iv) Consequma: A reader's interest is aroused in a large measure if an event or 
occumnce affects him, and more so, if he participates in the event. He is eager to 
know what will this mean to him in the long run. How will it affect him and his 
family. For example, weather stories attract consistently high readership. A brief 
storm that leaves behind some casualties, and causes heavy damage in a town or 
city, will receive better coverage, will be given a good display, and attract large 
readership. 

A steep hike in the prices of petrol, cooking gas, milk or an increase in water and 
electricity tariffs will have widespread consequences. 

v) Human interest: Any interesting story about people and their peculiarities, and 
their infinite variety, make for wider readership. The human interest stories are pure 
identification. These are the little things that have happened, or could happen to 
yourself or to your neighbours or friends. These stories are worth little or nothing as 
news in any strict sense. Yet these are worth telling. For example, a 30-year-old 
women with a baby in her arms is trapped in a building on fire. Such a story 
interests the readers. 

The five elements cited above, generally, have a direct bearing on a majority of news 
stories. In addition, there are various other elements that could come into play in 
judging the news: 

i )  To be newsworthy, a story must interest a large nuifiber of the readers. 

ii) A story's worth is determined by its impact on the readers. That's why the 
functioning of the government and the politicians receive a lot of coverage. On the 

. contrary. lack of impact sometimes makes news; and also, the unusual, odd, 
provocative, intriguing, moving and educative make news. 

Scientific discoveries, even the hints of some, find space in the newspapers. For 
example, any seeming step toward the cure of cancer or AIDS is sure to generate 
headlines. even though the scientists might not have discovered the drug or vaccine. But 
the hint will be newsworthy. Archaeological events, relating the present to the past, 
could m&e headlines. The state and local news always rank as the major focal points in 
the newspapers. These are followed by (the order of selection depends on the Desk) 

- accidents, accords. agreements pr pacts, announcements, business, the common people's 
interest (rise in milk or sugar prices), crime, cultural events disasters, education, 
elections. environment, fashiod, health, labour, obituaries, 'and tragedies. 




































